How to Prepare for
Digitisation at Work

Cos will have to create a sense of trust
among employees while coaxing them to
reskill to adapt to the new world
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he workplace ecosystem in
India has witnessed unfore-
seen changes over the last
few years. While some of the key
drivers have been the changing
workforce demographics and
evolving global economic and po-
litical equations, probably the
single most critical driver has be-
en the proliferation of digitisa-
tion at the workplace. With some
of these underlying drivers beco-
ming more pronounced in 2019,
workplaces inIndia will withessa
continued momentum in change.
Someof these include:
Customisation of Employee
Experience while Retaining the
Organisation’s Ethos: Diversity
in context of the Indian workplace
will take on a whole new meaning
with a multi-generational. multi-
national workforce that is comple-
mented by bots. This will require
organisations to appreciate and
address the diverging employee
needs whileretaining a consistent
value system and work ethos
across the organisation.

Emerging Capability Needs
and Widening Skill Gap: With
increased digitisation, a new set
of capability requirements will
emerge that may not be catered to
by the established education sy-
stem in our country. This will call
upon organisations to build ne-
wer engines, to develop these
skills inhouse and at the same ti-
me, create avenues for widening
the funnel through industry-aca-
demia partnerships.

Ushering in New Organisa-
tion Models: Hyper-specialisa-
tion will continue to gain mo-
mentum. This, along with the im-
proving entrepreneurial culture
in the country, will mean that an
increasing number of people,
who would have earlier continu-
ed in regular employment, will
be setting up boutique outfits to
address niche requirements. Or-

ganisation models wilineed to be
tweaked to capitalise on this
trend, and harness the power of
this extended workforce. More
importantly, the career needs of
people who are hyper-specialised
will need to be fulfilled.

Changing Contours of Lea-
dership: Probably the biggest de-
mand will be made from the lea-
dership. Not only will they be re-
quired to make sense of this VU-
CA world, but also lead their
teams to embrace and capitalise
on the changing dynamics. The
fact that a majority of these lea-
ders may have themselves groo-
med in a more stable, analogue
(read non-digital) environment,
will add to the challenge. Organi-
sations will need tomodulate the-
irleadership development archi-
tecture to address these emer-
gingleadershipgaps.

Employee Anxiety and Buil-
ding Trust: While digitisation
may put some jobs at risk (and
createé many new ones), it is ex-
pected to increase employee an-
xiety associated with the pro-
spect of job loss. Organisations
will have to create a sense of trust
among employees while simulta-
neously coaxing them to reskill
to adapt to the new world. This
will be one of the trickiest issues
that employers will have to
grapple with from time to time.
One way to deal with this issue is
tocreateand fosteracultureof le-
arning. When employees turn li-
felong learners, it helps them de-
alwithanxiety.

Like all other functions, hu-
man capital management, too,
will need to adapt and embrace
this change. But more impor-
tantly, it will be entrusted with
the critical role of enabling and
prepping the workforce and lea-
ders in particular to ensure that
their organisation will continue
to retain its competitive edge, as
the ecosystem continues to evol-
ve. How the HR fraternity views
this new world order, as an op-
portunity or as a threat, will de-
termine whether the agenda of
the people will retain its rightful
place as the cornerstone of busi-
nesses.
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